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	SOHAM TWINNING ASSOCIATION
	

	
	Committee Meeting
	

	
	23rd August 2011
	

	
	
	

	
	“The Fountain” 8pm  Courtesy of Zoe and John
	

	
	
	

	
	Present:                  Anne Pallett, Chair
Sara Lang, Minute Secretary and PR
Peter Beer 
Vivienne Robinson
                                Janice Gordon    

 Maura Castling
 Maureen Hardingham

 Rosemary Aitchison
Chloe
	

	
	
	

	
	Minute taker:          Sara Lang
	Action

	1
	Apologies : Jenny Fletcher, Andrew Fletcher, Maureen Dwyer,  Diana Hillman, Peggy Gibbon, Stephen Frost


	

	2
	Agree minutes of  12th July.  Minutes agreed and signed by the Chair.


	

	3
	Matters Arising 
	

	
	There were no matters arising directly from the minutes.   Peggy Gibbon is not receiving the mintues, so agreement for a postage stamp is needed in order to post the minutes to her


	

	4
	Chairman’s  report 
	

	
	None


	

	5
	Treasurers Report
	

	
	MC read out the report which was the same as last time. 


	

	6
	Visit to France in September/October

PB – said this should happen in  October, not September if it happens at all, and that he has done some research and handed out paperwork accordingly.  It was felt that the trip should be taken mid to late October or not at all.  This would allow time for Christmas shopping, and  time to publicise it.  The proposal was to leave on a  Saturday, and drive to a Folkestone Hotel, such as the P&O hotel, who can offer a package, of a day trip to France.   The price would include accommodation and  travel to Folkestone and back.  
A coach would cost  £800, so for  30 people would be £27 per head depending on numbers .  Everything would be included  except meals.  It  was felt that a number of 24 people or more taking it up would be worth the booking but not less than that number.

RA  asked how far the ferry terminal is from Bologne. PB explained. VR asked whether a taxi from hotel to ferry would be needed.  This need clarification.

Various proposals were put forward.  It was acknowledged that good entertainment in the hotel on the Saturday woud be welcome but that it could be cold at that time of year!  PB offered to work finances out on a basis of 30 people, to clarify prices. AP said we should be aiming to get to the shopping area by 9am.  VR pointed out the need to pack an overnight bag,  and stay overnight in France in order to arrive early in the morning in France although PB said that might cost more. Single rooms in France cost the earth.  We could pay £29 per person sharing a double room. If the coach stays, to pick us  up, then you pay, if the coach comes on the boat.  RA suggested that we plan for a trip in the Spring; there is too much to consider before October.  VR thought that the question of it at all depended on the travelling. Should we travel all in one day?  A straw poll vote was suggested.   AP said she would  prefer leaving on a  Friday night and come back on a Sunday ie, over  2 nights, with France sandwiched in the middle.

	PB

PB

	7
	French guests and supper at Pumpkin Fair
The impending visit of French Andrezieux-Bouthéon contingent was discussed.  The taxi requirement was addressed first and JG thought the best deal was Soham’s  “Andy’s Taxis”  and taking an 8-seater to meet and greet.  This would cost  £50 each way.  She said they would prefer someone to go with them.  Otherwise,  instead of a  taxi, we could  have two cars, to save money.  It was agreed we can afford  £100 to splash on the French visitors.  MC to arrange payment for the taxi, JG to organise the booking.

  
	 MC  JG

	
	It was anticipated that our guests will arrive Friday 23/09 and leave on 25/09.  V and A Robinson offered to host a recpetion for their arrival. We discussed whether we should bring refreshments and VR offered to provide food and be reimbursed by MC. 
AP offered to meet and greet the French visitors.  JG to book taxi as agreed above.  On the Friday of arrival the taxi will go staright to The Hall, (home of VR) for the reception.  The anticipated arrival time is  5:30/6pm and we should be there to welcome them.  Hosts will be there plus anyone from STA commitee who wish to attend. Also  members of 5 years standing or more should be invited to the event as well as current paid up members. 

Guests will be housed with two families who will provide bed, breakfast, lunch, and evening meal on Friday.  AP still has about 5 bottles of wine belonging to STA which can be contributed during the visit.  Soft drinks are needed and VR will need a budget to be agreed with the Treasurer.   We can obtain some very acceptable inexpensive wine from the Soham shopper which AP can buy.  Any entertainment we can provide will be looked into by VR.
.  Perceived Itinerary

· Saturday am – wake up at hosts’ houses
· 12:00 lunch at the hosts 

· AP will take them to Pumpkin Fair to arrive at 1:30

· RA to give a speech at the arena in front of the Pavilion. 

· Cake cutting ceremony back at the STA stall – circa 1:35

· The stall will be manned throughout except during the speech at the Pavilion.
· Following the Pumpkin Fair the guests will return to their hosts for the remainder of the afternoon

· At 6pm a fish and chip supper will be served at the Pavilion.  £6 per head.  Only hosts and guests are entitled to the supper.

· Return by taxi to the airport approx 9 am.

AP said that a gift should be awarded to the Mayor to mark our 5th anniversary. A  photo book was suggested.  It has been done before but it was agreed that it is a good idea.  Other ideas suggested were a plate, or a pewter or glass tankard.  Also that although the Mayor is the leader the others should not be left out.  After much discussion it was agreed a plate would be a good gift for the Mairie.  AP to organise.
There will be an ad hoc Committee Meeting  on 6th September to finalise the French arrival.  We can discuss the setting  up of the stall at that meeting too.   
We have paid £20 for the stall at Pumpkin Fair.  It was agreed to have 2 smaller pumpkins as a prize instead of one for “Guess the Weight”.    We will also have a raffle on the stall and small prize are asked for by MC – to bring on 6th September.    RA will organise the game where there are sweets on every number, everyone gets something. We will have plants as well. Please donate what you can.  

The use a of microphone in the arena was discussed. RA to provide the bunting and flags. Presentation of the plate to the Mairie and speech from Rosemary was discussed and whether children should hold the bunting.   We need a table and cloth with the cake on it at the stall. AP to provide the cake. Wine and speeches will be made at the stall and the exchange of gifts.  This will be followed by the fish supper and the next day return to the airport by taxi.
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	Any other business
None

	

	
	  Date of Next meeting
	

	
	The date of the next meeting will be Tuesday 27th September 2011. 8pm at “The Fountain”
The meeting closed at 19:40
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